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MISSION The mission of pharmacists is to help people achieve optimal health outcomes. ASHP helps its members
‘ achieve this mission by advocating and supporting the professional practice of pharmacists in hospitals,
@ health systems, ambulatory care clinics, and other settings spanning the full spectrum of medication use.
ASHP serves its members as their collective voice on issues related to medication use and public health.
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VISION:

Medication use will be optimal,
safe, and effective for all
people all of the time.
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ASHP STRATEGIC PLAN - AT-A-GLANCE

Mission: The mission of pharmacists is to help people achieve optimal health outcomes. ASHP helps members achieve this
mission by advocating and supporting the professional practice of pharmacists in hospitals, health systems, ambulatory care
clinics, and other settings spanning the full spectrum of medication use. ASHP serves as its members’ collective voice on
issues related to medication use and public health.

Vision: Medication use will be optimal, safe, and effective for all people all of the time.

ASHP MEMBERS AND PARTNERS ASHP STAFF
ASHP is an organization founded and governed by our ASHP is committed to supporting our staff with the tools,
members for our members. environment, and opportunities they need to help our
Our Commitment: organization fulfill its mission and achieve its vision.

«  Grow and retain an engaged membership Our Commitment:

« Collaborate and support ASHP state affiliates * Empower and engage ASHP staff

- Engage national and global partners + Maintain effective financial management

* Provide products and services to meet member needs + Foster effective governance

« Effectively manage organizational infrastructure

Strategic Pillar Strategic Goal
=  Optimize health and patient care outcomes
m = Advance comprehensive medication management and stewardship

= Lead in medication-use quality and safety
Improve healthcare access and mitigate care gaps through pharmacy care
=  Expand pharmacist’s scope of practice

PATIENT CARE

= Expand postgraduate training opportunities that meet evolving needs
= Develop leadership and entrepreneurial expertise
=  Support a sustainable and resilient pharmacy workforce

= Elevate pharmacy technician roles in partnership with The Pharmacy Technician Society”
(TPTS)
= Enhance public perception of pharmacists

= Lead pharmacy practice innovation

= |Lead integration of artificial intelligence, automation, and digital health in the
medication use process

TECHNOLOGY & B Promote integrity, security, and appropriate use of pharmacy data and technologies
INNOVATION = Advance the role of the pharmacist in emerging therapies

=  Expand population health and preventative care

=  Ensure integrity of and access to health information

= Lead environmental stewardship associated with sustainable medication-use practices
PUBLIC & = Support emergency preparedness efforts

GLOBAL HEALTH

?/_7' = Support improved reimbursement models for pharmacy services
I = Protect and modernize the drug supply chain
A =  Promote contemporary pharmacy business models
FINANCIAL = Support pharmacy leading end-to-end medication management processes
PERFORMANCE
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Foundational Enablers

FOUNDATIONAL ENABLERS: Advocacy and education are ASHP’s foundational enablers, core functions that drive progress
across every strategic pillar.
« Advocacy: ASHP advances the profession and amplifies pharmacy’s voice in policy and practice.

« Education: ASHP equips members with knowledge, skills, abilities, and resources to optimize medication use and patient
care.

> 4 All goals listed above are priorities for ASHP and the order each goal is listed 3
ashp does not indicate significance over any other goal.



