ASHP Certified Pharmacy Executive Leader (CPELS™) Capstone

Candidates will meet once virtually prior to attending a multi-day program at ASHP headquarters in Bethesda, Maryland.

MONDAY

TUESDAY

WEDNESDAY

Breakfast on own

Breakfast on own

Breakfast on own

Welcome and Participant
Introductions/Top of Mind Challenges
8:30-9:00 am

Intro to Capstone
9:00-9:10 am

Leadership Ethical
Dilemmas/Challenges
9:10- 10:00 am

Day 1 Recap/Key Insights
8:30-8:45 am

Introduction to Leadership Case 2
8:459:00 am

Day 2 Recap/Key Insights
8:00-8:30 am

Small Group Discussion- Case 1*

10:00 am —12:00 pm

Small Group Discussion - Case 2*

9:00 am —12:00 pm

Small Group Discussion - Case 3*

8:30 am—10:30 am

Lunch
12:00 - 1:00 pm
(provided by ASHP)

Lunch with ASHP Senior Leadership
(provided by ASHP)
12:00-1:00 pm

Group Report and Discussion
10:30-11:30 am

Small Group Discussion cont.

Small Group Discussion cont.

11:30-12:00 pm

1:00—-2:00 pm 1:00-2:00 pm Graduation Ceremony
Group Report Group Report 12:00 pm

2:00- 3:30 pm 2:00- 3:30 pm Adjourn
3:30-5:00 pm 3:30-5:00 pm

Group Discussion

Group Discussion




Dinner on own or with cohort Dinner on own or with Cohort

* Each day candidates work in small groups to discuss a different leadership scenario and share group reports to demonstrate their attainment of CPEL
professional and leadership competencies.



